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Mission Assurance
Why it Matters

Our nation depends more than ever on the unique competencies and
capabilities that the Department of the Air Force (DAF) provides to defend
the homeland, deter aggression and strategic attacks, and build a resilient
joint and combined force.

Mission assurance underpins everything that we do. It is the process
through which DAF ensures the continued function and resilience of its
capabilities and assets by refining, integrating, and synchronizing all aspects
of mission execution. This process is dynamic and must account for evolving
risks and variable time horizons to secure mission success not only today,
but well into the future. DAF uses the mission assurance process to drive
decision-making, with a focus on optimizing risk reduction solutions.

Executing Mission Assurance

DAF achieves mission assurance through the resilience, sustainability,
and sustainment of its power projection platforms. The Air Force Deputy
Chief of Staff for Operations (AF/A3) is the Office of Primary Responsibility
for accomplishing mission assurance process execution, in accordance
with Air Force Policy Directive (AFPD) 10-24. The Assistant Secretary

of the Air Force for . ! -

Energy, Installations, and
Environment (SAF/IE)

is responsible executing
facility and enabling
systems investments that
bolster mission assurance
and ensure installations
receive the energy and
water supplies necessary
to operate and maintain
missions, as stated in
AFPD 32-10.

Figure 1. Contractors work on electrical substation
renovations at Beale Air Force Base in California.
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Supporting Mission Assurance, Present & Future

DAF operates at the nexus of complex challenges including but not limited to growing resource demand, economics,
natural hazards, technological advancement, and supply chain risk. In support of SAF/IE’s directive, the Office of the
Secretary of the Air Force for Environment, Safety, and Infrastructure (SAF/IEE) stood up the Resilience Integration
directorate to integrate resilience, sustainability, and sustainment activities through stakeholder coordination across
SAF/IEE and its federal, state, and DAF partners for more efficient, effective, and strategic outcomes.

Resilience: Activities that support operational adaptability through risk Resilience
management and are agnostic of hazards, threats, and technological
solutions, and yield benefits in the near, mid, and long-term from avoided
disruptions, impacts, and costs.

Sustainability: Activities that contribute to resilient outcomes in the mid and
long-term by making resource management more efficient and effective. For
example, reducing fossil fuel dependency strengthens long-term mission
assurance by reducing pricing and supply uncertainty and mitigating impacts
from all hazards.

Sustainment: Activities that support enduring life cycle logistics for
operations in the near-term. These activities should account for resilience and
sustainability to improve outcomes in the mid and long-term

Together, these activities ensure the successful execution of DAF missions Sustainability Sustainment
today and tomorrow.

Key Definitions

* Mission Assurance: A process to protect or ensure the continued function and resilience of capabilities and
assets — including personnel, equipment, facilities, networks, information and information systems, infrastructure,
and supply chains — critical to the execution of DoD mission-essential functions in any operating environment or
condition (Department of Defense Directive (DoDD) 3020.40)

¢ Resilience: Ability to anticipate, prepare for, and adapt to changing conditions and withstand, respond to, and
recover rapidly from disruptions (DoDD 4715.21)

e Sustainment: The continuing materiel support which consists of the planning, programming, and execution of
a logistics support strategy for a system, subsystem, or major end item to maintain operational capabilities from
system fielding through disposal (AFPD 63-1)

e Sustainability: Ability of the Department to operate into the future without decline either in mission or in the
natural or man-made systems that support it (DoD Sustainability Program)
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Resilience Integration Directorate
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